
 

 

Town Meeting Working Group    

March 10th, 2022   1-2:00 PM via Zoom 

Draft Minutes - Susan Shashok 

 

In attendance: Ann Webster, Jim Douglas and Susan Shashok. No members of the public.  

Absent: Kurt Broderson 

 

 

1. Approved meeting minutes from March 10th, 2022 

 

2. Confirmed following TM options: 

 

 Traditional TM: Floor vote held at MUHS auditorium followed by Australian 

Ballot (AB) for some Articles the following day. 

 

 Informational meeting followed by all AB voting the next day. 

 

 Delay to hold traditional TM. 

 

 Different venue to hold traditional TM. 

 

 College Campus: Hockey Rink, Pepin, Indoor Track, Football 

Field, Open Lawn  

 ACSD: MUHS Gym, MUHS Auditorium, MUHS Football Field, 

Mary Hogan Gymacafetorium,  

 Town Gym, Memorial Sports Center, Middlebury Airport Hanger, 

VFW, American Legion,  

 

 Hybrid/Online voting of traditional TM.   

 Not allowed by state at this time but most likely will be in near 

future, this is a placeholder. 

 

 

3. Ann raised the question on how emergencies other than a pandemic (ex: blizzard, 

train wreck, a budget issue that is last minute to be in the warning) would work in 

relation to alternative options. The group discussed that our recommendation will 



 

 

be that if there is any emergency consideration, the Selectboard will have our list 

of vetted alternatives to choose among. We are not offering them a directive that 

pandemic = option A and blizzard = option C. Emergencies divide into those that 

happen before the warning is posted and those that happen after it is posted. The 

former can be decided by the Selectboard with the alternative options. The latter 

can pair the alternative options along with consulting the Secretary of State’s 

office. 

  

4. Finalized assessment criteria: 

 Space (availability, good public access [seating, parking], storage for voting 

equip, permissions) 

 MCTV broadcasting ease and communication with public during meeting. 

 Additional staff (set up, check in, facilitators) 

 Safety & logistics for emergencies 

 Any Budget impacts (need to set aside budget $ for additional help, space 

rental, etc.) 

 Risks & benefits 

 

5. Ann Webster will be contacting Town Clerks in Derby and Poultney to see how 

their 2022 in person meetings went, and also contact Vernon and Westminster to 

hear how their split voting plays out. Susan will gather our draft questions for 

Kathleen Ramsay plus chart the list of alternate locations with criteria for our next 

steps.  

 

6. Next meeting will be held either Thursday April 14th or April 21st 2022 at 10am 

via Zoom depending on Kurt’s availability.  

 

7. Meeting Adjourned at 11 AM  

 

8. Addendum: Next meeting will be Thursday April 14th, 2022 at 10am. 

 

 

 


